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BRECKLAND COUNCIL

At a Meeting of the

MEMBER DEVELOPMENT PANEL

Held on Thursday, 14 January 2016 at 10.00 am in
St Georges Room, Elizabeth House, Walpole Loke, Dereham,

PRESENT
Mrs L.S. Turner (Chairman)
Mr P R W Darby
Mr T. J. Jermy

Mr M J Nairn
Mr I. Sherwood

Also Present
Mr P S Wilkinson

In Attendance
Anthony Hodson-Curran - Councillor Development Co-ordinator
Leanne Neave - Member Trainer
Rory Ringer - Democratic Services Manager
Teresa Smith - Democratic Services Officer

Action By

1/16 MINUTES 

The minutes of the meeting held on 26 November 2015 were confirmed 
as a correct record.

The Councillor Development Co-ordinator provided Members with an 
update on the following actions:

1) Database showing different training methods – This would form 
part of the ongoing development strategy plan, and Members 
would be updated at the next meeting.

2) Social Media Action Plan – this would form part of the 
development strategy.

2/16 APOLOGIES 

An apology was received from Councillor Robinson.

3/16 URGENT BUSINESS 

None.

4/16 DECLARATION OF INTERESTS 

None.

5/16 NON-MEMBERS WISHING TO ADDRESS THE MEETING 

The Chairman welcomed Cllr Wilkinson to the meeting.
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6/16 CHARTER PLUS RE-APPLICATION 

The Councillor Development Co-ordinator presented the discussion 
paper to Members and said the South East Employers were likely to 
contact early spring to ask if the Council would be submitting a re-
application for the Charter Plus status.  Whilst it would cause a large 
volume of work for the Member Development team, they were confident 
the work would be completed by September 2016.

Councillor Sherwood was disheartened that only 118 Councils had a 
Charter status.  He was proud of the Charter Plus status and said if 
Breckland did not agree to the re-accreditation, it would be a negative 
step.  He asked for clarification on the areas of development. He also 
suggested that Members were encouraged to be involved and 
committed to working hard to achieve the Charter Plus status. 

Councillor Darby said if the Council did not aim for re-accreditation it 
could cause further work to gain the accreditation at a later date.

Councillor Nairn felt Members should go for it.

Councillor Jermy said a lot of work had been done to gain the status.  
He added it would be a good time to apply for re-accreditation as there 
were new Members who were keen for training.

Councillor Wilkinson explained that Member Development was part of 
his Portfolio and felt it was important for the re-accreditation to go 
ahead.  He added it was an important high profile status for the Council 
to have.

The Chairman asked if Democratic Services had the resource to 
administer the work.  The Democratic Services Manager confirmed 
there was resource to apply for the status and added a clear direction 
was required for the work to be planned out accordingly.

Councillor Jermy asked for the Charter requirements to be circulated to 
Members

All Members agreed to support and work towards the Charter Plus re-
assessment.

LN/A H-C 

7/16 EXECUTIVE SUMMARY 

The Councillor Development Co-ordinator said he had been drafting the 
Councillor and Democracy Development Strategy and would bring a full 
document to the April meeting.  The focus would be on Councillor 
Development and Local Democracy Development, and would also align 
to the 2015-2019 Corporate Plan.

Councillor Sherwood said it covered areas he had asked for and was 
imperative the strategy linked with the Corporate Plan.  He agreed with 
Members being involved with Local Democracy week and asked for a 
programme of events to be available throughout the year. 
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The Chairman said Members had asked for the ‘Be a Councillor’ 
campaign to be held every year, rather than every four years as it was 
an ongoing process.

Councillor Sherwood added that an event could be held where all 
departments advertised their services for local people.  He also 
suggested trying a question and answering session with an Executive 
Member.

Councillor Nairn said it was important to encourage the younger 
generation to be involved with politics, and therefore gain interest in the 
schools and colleges.

Councillor Jermy was pleased to see the link with digitalisation, but 
asked how the Council communicated with the public as Facebook and 
Twitter followers were very low.  He felt a link between community 
engagement and Councillors was important. 

The Chairman emphasised the importance of keeping the momentum 
so potential candidates were aware of the time and commitment it 
involved in being a councillor.

8/16 LOCAL DEMOCRACY WEEK 

The Member Trainer gave a detailed update on suggested ideas for and 
activities for the Local Democracy Week.  All ideas were geared to 
school, from reception through to A-level students.  She reminded 
Members that they had asked for Local Democracy events to be held 
during the year of which some events would coincide with the national 
Local Democracy week.  The following events were suggested:

 Origins of Democracy – was an event which would be held twice 
a year, and would be suitable for Key Stage 1 to Key Stage 3 (6-
13 year olds.  The session would involve theory and practical 
work, and the school would be left with a resource pack to 
follow-up on the experience.

 Political Speed Dating – This was aimed for Key Stage 4 and A-
level students and be held once a year.  Previously 10 Members 
were involved, and a student would have one hour to interview 
all 10, and then give councillors scores.

 Newsletter – schools would be invited to write articles for a 
newsletter which would be sent to all schools sharing 
information on activities their school councils were working on.  
Information would be collated by the Member Trainer, and 
issued to all schools.  Members would also receive copies to be 
aware of issues within their wards.

 Young Councillor Take Over day –was aimed at 14-18 year olds 
who would take over the Council for a day, meet Members and 
Officers and take part in Members debate. 

 Councillor Question Time –would be an opportunity for 16-18 
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year olds to ask Councillors questions.

The Member Trainer suggested that interaction with the school could be 
through a Facebook page to connect to parents and children.

Councillor Sherwood said he liked the suggestions, but felt the 
Newsletter was resource intensive.  He also suggested that there 
should be a Young Peoples Champion.  The Chairman agreed, and 
would suggest this to the Leader of the Council.

The Chairman said the link with Schools via the Council’s website or 
Facebook was a good idea.

Councillor Jermy said Norfolk County Council held a Takeover day 
annually which was very popular.  He also thought the Question Time 
and Speed Dating ideas were good.

Councillor Nairn suggested Facebook comments should be moderated, 
and it was confirmed the Communications team would monitor the 
posts. 

The Democratic Services Manager said Local Democracy Week was 
the Member Trainer’s key priority and would ask the Member 
Development Panel championed the ideas with other Members.

Councillor Sherwood said he was very keen on the young people being 
involved, but reiterated that the Local Democracy Week should focus on 
the adults too.

The Democratic Services Manager said the Member Trainer would 
issue the information to Members and agreed to arrange an additional 
meeting in approximately four-weeks to discuss Local Democracy 
Week. 

Councillor Darby felt there was a gap between the schools and young 
adults and Breckland Council and suggested there should be a link 
between them.  The Chairman said that in the past there had been 
youth Councils, but unfortunately due to lack of interest and resource 
they had to stop.  However it was worth looking into again for the future.

Leanne 
Neave 

9/16 NEXT MEETING 

The Councillor Development Co-ordinator informed Members that David 
McGrath had offered to support Members on their Member 
Development Programme.  He suggested he could undertake personal 
development interviews with Members, and would provide an in-depth 
report.  The cost would be approximately £125 per individual personal 
development plan which could either be completed in person or on the 
telephone.

He went onto say that it was a Charter Plus requirement for Members to 
have Personal Development Plans.

The Member Trainer added the last Member Development plans were 
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completed in March 2015.

Members were in agreement that this opportunity should be explored in 
more detail.  The Democratic Services Manager said that research 
would be undertaken on other services available, including the LGA, 
and would feedback to Members at the next meeting.

The arrangements for the next meeting scheduled for Thursday 14 April 
2016 at 10.00am in the Dereham Room, were noted.

Members would be informed of the arrangements for the additional 
meeting as soon as possible.

The meeting closed at 11.20 am

CHAIRMAN
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